DRAFT


Fiscal Year 2015

5-29-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D

CAPITAL IMPROVEMENTS

Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2015 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2015 capital improvement appropriations:

	1
	
	
	
	
	From
	
	To

	
	WO631 Election Machines #
	
	
	
	

	
	8588
	–
	Mach & Equip (New) > $2,500
	
	
	
	$67,975

	
	4907
	–
	General Obligation Bonds
	
	
	
	$1,794,000

	
	0016-0764 Debt Service Reserve
	
	
	
	

	
	0764
	–
	Debt Service Reserve (Cash)
	
	$1,861,975
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $1,861,975 is being requested by the County Clerk relating to Project WO631 Election Machines. The transfer is being requested in order to increase expenditure authority for the project by $67,975 and to change the primary financing source from general obligation bonds to property tax levy. The levy is being allocated by using additional funds from the debt service reserve to finance the County’s budgeted 2015 debt service expenses. Therefore, the budgeted levy for the debt service expenses will be available to finance the election equipment and related items.

The 2015 Capital Improvements Budget (2015 Budget) included an appropriation of $1,845,000 for the purchase of election machines. The financing was anticipated to be provided by $1,794,000 of general obligation bonds and $51,000 of sales tax revenue. The 2015 Budget also included a 70%/30% cost share for municipalities that execute the Election Equipment Intergovernmental Agreement (EE IGA), with the greater share borne by the Milwaukee County. The cost share did not apply to the interest payments associated with the anticipated general obligation bonds.

In January 2015, the Intergovernmental Cooperation Council unanimously approved the EE IGA.  The EE IGA set up a cost sharing agreement for the system upgrade with municipalities covering 30% of the costs (excluding interest costs). The County is responsible for contracting with a vendor for the purchase and acquisition of the voting machines and also for the designation of seven backup machines. Municipalities retained responsibility for maintaining the election equipment. The programming services will be provided by the City of Milwaukee and the costs associated with the programming will be divided proportionately between the County and municipalities depending on the number of municipal contests on the ballot.

Also in January 2015, the County Board and County Executive approved CB Res 15-125 that approved the EE IGA between the County and its municipalities. The CB Res 15-125 also approved adding an additional $90,000 of expenditure authority for the project. The additional $90,000 was needed to finance additional items identified during the process of finalizing the purchase amount with the vendor and was financed from the Appropriation for Contingencies account.

This appropriation transfer will change the financing for the project from general obligation bonds to property tax levy. During the Office of the Comptroller’s review of the project it was determined that certain elements of the project would likely not be eligible for bond financing and that the project would benefit from the additional flexibility of cash financing. The appropriation transfer will also increase expenditure authority for the project by $67,975. The increase in costs is primarily driven by the costs associated with the purchasing of hardware and software that is used for programming the equipment along with the first year of the maintenance agreement.  These costs were not included in the Department’s 2015 operating budget.
The current estimated balance (as of May 2015) in the debt service reserve is $32.3 million. Approximately $1.8 million of the balance is unspent bonds. Assuming the appropriation transfer is approved, the remaining balance is estimated to be approximately $30.5 million.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 29, 2015.
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