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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

A

DEPARTMENTAL 


Action Required


Finance, Personnel and Audit Committee

WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	1
	
	
	
	
	From
	
	To

	
	7931 – Elderly Services
	
	

	
	8123
	–
	Purchase of Service
	
	
	
	$100,000

	
	7932– Elderly Nutrition
	
	

	
	7300
	–
	Purchase of Service
	
	
	
	$37,000

	
	7932– Elderly Nutrition
	
	

	
	7300
	–
	Food & Provisions
	
	$37,000
	
	

	
	7932– Elderly Nutrition
	
	

	
	5199
	–
	Salaries-Wages
	
	$10,000
	
	

	
	7961– ARC Administration
	
	

	
	5199
	–
	Salaries-Wages
	
	$20,000
	
	

	
	7962– Information and Outreach
	
	

	
	5199
	–
	Salaries-Wages
	
	$20,000
	
	

	
	7965 – Support Specialist
	
	

	
	5199
	–
	Salaries-Wages
	
	$10,000
	
	

	
	7972 – Elder Abuse
	
	

	
	5199
	–
	Salaries-Wages
	
	$10,000
	
	

	
	7973 – Protective Services
	
	

	
	5199
	–
	Salaries-Wages
	
	$30,000
	
	


A 2014 transfer of $137,000 is requested by the Director, Department on Aging, to realign expenditures within the department.

Due to an increase in demand, $100,000 is being transferred to a purchase of service contract with Transit Express Inc. for door-to-door and shared ride services. These services include medical, nonmedical and individual group trips. This is offset with $100,000 from underspending on salaries-wages.

$37,000 is also transferred to a purchase of service contract with United Community Center, Inc. for congregate senior meals at a non-county run senior center.

Approval of this transfer results in $0 tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.
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	From
	
	To

	
	9000 – Parks, Recreation, and Culture
	
	

	
	4062
	–
	Restaurant Concessions 
	
	$200,000
	
	

	
	6050
	–
	Contracts Pers Serv - Short
	
	
	
	$200,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The Department of Parks, Recreation & Culture requests a 2014 transfer in the amount of $200,000 to reallocate surplus concession revenue to cover the first phase cost of a needs assessment study to be completed by the Southeastern Wisconsin Regional Planning Commission (SEWRPC). 

The successful traveling beer garden, during the summer of 2014, allowed for a surplus in concessions revenue.

There is a zero tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.
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	From
	
	To

	
	9000 – Parks, Recreation, and Culture
	
	

	
	5199
	–
	Salaries – Wages 
	
	$200,000
	
	

	
	5312
	–
	Social Security Taxes
	
	$50,000
	
	

	
	5318
	–
	Unemployment
	
	$50,000
	
	

	
	6610
	–
	Repairs/Maintenance Bldg & Structures
	
	
	
	$200,000

	
	7667
	–
	Resale Golf Merchandise
	
	
	
	$60,000

	
	7970
	–
	Tools & Minor Equipment
	
	
	
	$40,000


The Department of Parks, Recreation & Culture requests a 2014 transfer in the amount of $300,000 to reallocate surplus Payroll & Unemployment Funds to cover unexpected costs in Commodities and Services. 

· Repairs/Maintain Building Structures – Funds are needed to continue repairs on buildings and structures

· Golf Merchandise – Funds needed for additional merchandise that was sold

· Tools & Minor Equipment – additional equipment is needed.

Savings on salaries and unemployment is due to Parks cutting back on seasonal personnel and holding open permanent positions.

There is a zero tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.
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	From
	
	To

	
	9910 – UW Extension
	
	

	
	5199
	–
	Salaries – Wages 
	
	$14,900
	
	

	
	5312
	–
	Social Security Taxes
	
	$1,100
	
	

	
	5420
	–
	Employee Health Care
	
	$3,000
	
	

	
	5421
	–
	Employee Pension
	
	$1,000
	
	

	
	6050
	–
	Contracts Pers Serv - Short
	
	
	
	$20,000

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The Department of UW Extension requests a 2014 transfer in the amount of $20,000 to reallocate surplus payroll funds to cover temp help in the service appropriation unit.  UW Extension lost a staff person, mid-year, and decided to fill the position with a temporary worker to finish the calendar year.

This transfer has not impact on the tax levy.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE JANUARY 9, 2015.
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