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Please share a success from the second half of 2024.

Services Provided

*Hot, nutritious meal
delivered Monday
through Friday

*Provide general,
theraputic, and
texture modified diets

*Daily wellness check

*Access to call center

*Provide referrals to
resources and other
Older Adult programs
in Milwaukee County

*Staff trained to
recognize changesin
condition and discern
emergency situations

The Impact ®

*Improved quality of
life for seniors
*\Wellness check puts
participants and
families at ease
eSeniors in our
community able to
maintain
independent living
with safety and
dignity
¢|mproved social and
emotional well-being
of older adults

eHuman connection
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Presenter Notes
Presentation Notes
What is one success from that you would like to highlight for the Service Delivery Committee?  It could be a success related to diversification of staff or Board, a service delivery success, a fundraising success, or something else that you would like the Committee to be aware of.




Please share a challenge from the second half of 2024.

Right —sizing the program to funding

* Eliminated 1.5 FTE’s of administrative staff.

* Eliminated 5 meal routes, rolling them into other routes.

« Worked to get suggested contribution rate up to $4, thank you!
« Continued with more targeted case management.

« We will really begin to see the benefits of these changes in 2025 r1
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Presenter Notes
Presentation Notes
What is one challenge that you would like to highlight for the Service Delivery Committee?  It could be a challenge related to staff and Board diversification, a service delivery challenge, a challenge related to COVID-19, or something else that you would like to the Committee to be aware of.



Report on 2024
Performance Objectives

Objective 1: Nutritional Effectiveness of Home Delivered rovidad: 356.895
Meals
Objective 2: Increase awareness of nutritional problems that effect participantszfuzri;\l,zg o
older adults. % reduction in # of participants that score a 6 or higher on zotzzatwere new for
at day one and
the nutrition screen then at 6 months.

Initial 86.7%-and at 6
months 71.9%
improvement of
17.1%

Objective 3: Intakes received to be at or above the 2023 level 2024 Intakes were 2023 was 2406
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Presenter Notes
Presentation Notes
List all of your performance objctivs



Funding Summary

* Total Agency Budget:  $§1 367,903

« ADS funding amount,
and percentage of 100%
agency budget:

+ Contract spending: $1,427,903 that was covered with

a $60,000 contract amendment r1
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Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  


Please share one service improvement or planned change for the beginning of half of 2025.

Maintain Status Quo
Working with Milw. Co. to establish an online contribution option

To continue to provide excellent service to our participants and work with our wonderful
partners within Milwaukee County’s Aging Network
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