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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION


DATE:	May 21, 2015

TO:			Chairwoman Marina Dimitrijevic, Milwaukee County Board of Supervisors
		Supervisors Willie Johnson & Theodore Lipscomb, Sr. , Co-Chairs Finance, Personnel & Audit
			Supervisor Michael Mayo, Sr., Chairman Transportation & Public Works 
				
FROM:		Greg High, Director, AE&ES Section, DAS-FM Division 

SUBJECT:	Professional Services Agreement Exceeding $100,000 for Project No.: 5702-15472
Consolidated Facilities Plan, Phase 3.0
	Informational Item

POLICY

Implementation of Wisconsin Statutes 59.21(31) with regard to purchase of professional service agreements (under the Milwaukee General Ordinance Chapter 56) for Capital projects requires County Board review to award the initial agreement, or fee extension(s) to the original agreement, when the total contractual fee exceeds $100,000 but is less than $300,000.  The Director of the Department of Administration (DAS) is planning to revise the fee in a professional service agreement with CBRE to focus on the highest and best use of the iconic Milwaukee County Courthouse.

BACKGROUND

A. The original professional services agreement between CBRE and Milwaukee County was entered into on 6 June 2012 to develop a comprehensive facilities plan, including an implementation plan and analysis for County-owned and County-leased facilities, and the period of performance was six (6) months from date of contract award. The contract was awarded as a result of a County-issued request for proposal, against which six proposals were received. The value of this contract was $450,000.00.

B. At the direction of the Milwaukee County Board of Supervisors through the 2014 adopted budget, on 27 March, 2014, the County entered into a sole-source contract with CBRE for the contractor’s assistance in implementing the contractor’s real-estate consolidation plan, namely the exiting and disposition of City Campus buildings; the definition of the preliminary analysis of the Marcia Coggs Center; and an analysis for staff relocating to other facilities. The period of performance for this second stage was from date of contract award through 27 October 2014. The value of this contract was $200,000.00.

C. On 22 January 2015, and as a continuation and development of the second stage, the County and CBRE entered into a third continuing agreement to advise on the issues surrounding the State of Wisconsin’s occupancy of the Marcia Coggs Building; the final clean-up and disposal of the City Campus buildings; and provide focus on a review of other County surplus real estate and facilities. The period of performance for this continuation of the second stage is from date of award through 15 August 2015. The value of this contract is $97,500.00.

This document seeks approval to increase the scope of work of the third continuing agreement, to increase the total value of this agreement, and to lengthen the period of performance. This continuation is for CBRE to focus on the highest and best use of the iconic Milwaukee County Courthouse. This will work will require CBRE to complete the following: 

1. Define the parameters of a study of the Courthouse: CBRE working with a selected architectural firm and the Consolidated Facilities Planning Committee will analyze the current physical condition of the courthouse, the present utilization of space in the courthouse, code compliance, and adaptability of the courthouse for other uses. 

2. Analyze the appropriateness of the current occupants in the Courthouse: Determine if the mix of occupants in the current Courthouse configuration is appropriate and best use of this iconic County building. If the current occupants or a portion of the occupants in the building are appropriate, does the building support their business needs in the most efficient, safe and effective manner. If it does not, what is needed to accomplish the goal of a modern, cost effective workplace for Milwaukee County in the Courthouse?  

3. Review alternative block planning options for major occupants of the Courthouse: If the Courthouse is not appropriate for some of the occupants, what is the right facility? Is it other County property (Coggs) a renovated building (Safety Building) a new facility (owned/leased) or some other existing building(s) in Milwaukee? 

4. Provide cost analysis for various alternatives: Similar to what CBRE did with the City Campus study, a financial analysis will be prepared for options related to the Courthouse and associated County business units that do not occupy the Courthouse, but are directly related. This process will identify short term and long term cost savings and/or investment for the County (Courts/Children’s Courts/DA/Sheriff/etc.). 

The total fee increase to increase the scope of work of the third continuing agreement for professional services is $152,500.00, as shown below. The total adjusted contract agreement value is $250,000.00.



	
		A.	Original Fee plus Allowance: 		
		1. Basic Services Compensation		$97,500.00
		2. Actual Cost Not To Exceed Sum		$0.00
		3. Reimbursable Allowance (NTE)	$0.00
		4. Total Fee plus Allowance	$97,500.00

		B.	Previously Approved Fee Increases plus Allowance (NTE):	$0
		1. Fee Increase	$0
		2. Reimbursable Allowance (NTE)	$0
		3. Total	$0

	C.	This Fee Increase plus Allowance (NTE):	
		1. Basic Services Compensation	$151,011.00
		2. Actual Cost Not To Exceed Sum	$0.00
		3. Reimbursable Allowance (NTE)	$1,489.00
		4. Total	$152, 500.00

	D.	Revised Maximum Allowable Fee plus Allowance:	
		1. Basic Services Compensation (NTE)	$248,511.00
		2. Actual Cost Not to Exceed Sum	$0.00
		3. Reimbursable Allowance (NTE)	$1,489.00
		4. Fee Plus Allowance (NTE)	$250,000.00

There are sufficient funds in the current WP298 capital budget to award the requested professional services agreement fee increase.  

The Director of the DAS respectfully informs the County Board that he plans to execute a professional services agreement fee revision in the amount of $152,500.00 with CBRE for services focus on the highest and best use of the Milwaukee County Courthouse. , which brings the agreement amount to $250,000.00.

Prepared by:	Gregory G. High

Approved By:


___________________________
Gregory G. High. P.E., Director
AE&ES Section, DAS-FM Division
Department of Administrative Services 
	







Attachments:	Fee Increase Approval

Cc:		Chris Abele, County Executive
Raisa Koltun, Chief of Staff, County Executive’s Office
Kelly Bablitch, Chief of Staff, County Board
Teig Whaley-Smith, Director, Department of Administrative Services
	Steve Kreklow Fiscal & Budget Director, DAS
	Vince Masterson, Fiscal & Strategic Asset Coordinator, DAS
	Pamela Bryant, Capital Finance Manager, Comptroller’s Office
	Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office	
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