COUNTY OF MILWAUKEE

INTER-OFFICE COMMUNICATION

DATE:

July 26, 2012

TO:

Marina Dimitrijevic, Chairwoman County Board of Supervisors 

Michael Mayo, Sr., Chairman, Transportation Public Works 



& Transit Committee

FROM:
Frank Busalacchi, Director, Department of Transportation 

SUBJECT:
Authorization to Accept a Federal State of Good Repair Grant

POLICY

Chapter 56 of the Milwaukee County Administrative Code requires authorization from the County Board to accept state or federal discretionary grant awards.

BACKGROUND

In February of 2012, the Federal Transit Administration (FTA) announced the availability of discretionary Section 5309 Bus and Bus Facility grant funds in support of its “State of Good Repair” (SGR) initiative.  Milwaukee County has been successful in the past receiving SGR grant funding.  Based on that experience a grant request was made for $6,640,000 to replace 20 vehicles and $3,240,000 for facility-based repairs to various transit related equipment.  A listing of the equipment is as follows:

Replacement of bus vacuum system at Kinnickinnic garage, Fed share $600,000

Replacement of bus wash system at Fiebrantz garage, Fed share $300,000

Replacement of fire alarm system at Fond du Lac Station, Fed share $188,000

Replacement of bus vacuum system at Fiebrantz garage, Fed share 200,000

Replacement of bus wash system at KK garage, Fed share $544,000

Facade and foundation repairs at Fond du Lac Station, Fed share $208,000

Replacement of HVAC system at KK garage, Fed share $400,000

Replacement of bus wash system at Fond du Lac garage, Fed share $800,000

Because of their age and condition, these pieces of equipment are in need of constant repair and in some cases replacement parts are not available.
The FTA considered the age and condition of buses and bus facilities, as well as geographic diversity and project implementation timeframe when awarding SGR funds.  Applications were due in March of 2012.  Based on the short notice of the grant announcement and its accelerated turn around time, the department could not inform the board prior to the grant submittal but instead is providing the notice of the awarded amount and is requesting approval to accept the grant award.  In May of this year, an informational report was submitted to the Committee on Transportation, Public Works and Transit providing notification that the Department submitted an application and would provide a resolution once the award notification was received.  

With the announcement of State of Good Repair award made in July of this year, the Department is now requesting approval to accept the award of $3,240,000 for FTA State of Good Repair funding to aid the replacement of aging or updated equipment.  

RECOMMENDATION

The Director, Department of Transportation, is recommending that authority be granted to execute a $3,240,000 million State of Good Repair contract with the FTA to support transit facility repairs. 

Report Prepared by:  Brian Dranzik, Director of Administration

Approved by:

___________________________

Frank Busalacchi, Director

Department of Transportation 

Cc:
Chris Abele, Milwaukee County Executive


Amber Moreen, Chief of Staff, Milwaukee County Executive Chris Abele


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Pat Farley, Director, Department of Administrative Services


Craig Kammholz, Fiscal and Budget Administrator, DAS


Lloyd Grant, Managing Director, MCTS

Pam Bryant, Capital Finance Manager, Office of the Comptroller 

James Martin, Fiscal and Budget Analyst, Department of Administrative Services

