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Recommendation
This is an informational report required by Section 56.02 of the Milwaukee County
Ordinances and requires no action.
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Notification of a Revenue Deficit for 2016 (For Information Only)

Issue

Milwaukee County Ordinance 56.02 requires department administrators to submit a
report to the County Executive, Finance and Audit Committee and the Department of
Administrative Services when potential revenue deficits of $75,000 or more are
identified.

Background

As of August 31, 2016, revenues are estimated to be $1,191,492 short of the year-to-date
revenue goal of $15,834,610 and 25,458 visitors behind the year-to-date attendance goal
of 1,052,195. The revenue variance is due to poor weather conditions in July and the
inability to catch up in August with hot and humid temperatures continuing and two days
of rain during the a la Carte event.

Expenditure savings are projected at $765,655 for a net deficit of $425,837. The 2016
Budget included a 1% expenditure reduction of $273,614. If the budget did not contain
the budget reduction of $273,614, the Zoo would be projecting a net deficit of $152,223.

The Zoo has absorbed over $161,000 in unbudgeted retiree sick allowance payouts and
continues to have navigation challenges for Zoo guests due to the Zoo Interchange
construction project. For example, the WI-DOT closed the interstate 94 east bound lanes
by the Zoo Interchange for 48 hours during a la Carte. Zoo staff are in constant
communication with the State to ensure guests have the up-to-date route to reach the Zoo.

Corrective Action Plan

Every attempt will be made to save on expenditures while still allowing the Zoo to fully
operate to maximize revenues. Revenues in the amount of $2,611,536 are budgeted for
the months of September through December. To meet these revenue goals, the Zoo has
over 118 Group Sales events scheduled, Zoo special events such as an October Free Day,
Wolf Awareness Day, Boo at the Zoo, Halloween Spooktacular, two additional free days
(November 5" and December 3") and six days of Breakfast/Lunch with Santa in
December along with regular Zoo attendance. If additional shortages in revenue occur,
the Zoo will attempt to identify additional savings and continue to aggressively pursue
revenue opportunities.
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