


COUNTY OF MILWAUKEE
Inter-Office Communication
DATE:		October 28, 2022

TO:		Maricela Nicholson, Chairwoman, Milwaukee County Board of Supervisors

FROM:		Joe Lamers, Director, Office of Strategy, Budget & Performance (SBP)

SUBJECT:	ARPA Revenue Loss Recovery Adopted Projects – Contract Execution




REQUEST
A report to the Milwaukee County Board of Supervisors requesting authorization for applicable County departments to execute all contracts and other documents, and take all actions as required for the purpose of administering the nineteen ARPA funded capital projects in adopted County Board file number 22-977 (September 2022).  

POLICY
Milwaukee County Board file 21-555: “A resolution to create a Task Force to review and recommend funding allocations to the Milwaukee County Board of Supervisors for monies received by the County in the Federal American Rescue Plan Act of 2021.”

BACKGROUND
Adopted County Board file 22-977 authorized $16,219,831 in ARPA funding for fifteen (15) non-bond eligible capital projects (Attachment A) that were requested by departments as part of the 2023 Capital Budget request process (submitted as of the May 2022 deadline to SBP) and two (2) projects that were not part of the 2023 Capital Budget request process.[footnoteRef:2] [2:  GENERAL AGING SR CENTER PROJECTS ($500,000) and the COURTHOUSE 7TH FL REMODEL ($750,000) were not included as part of the 2023 Capital Budget Request process.] 


Additionally, authorization to reallocate existing budget authority of $3,175,665 within (ARPA funded) capital project WY072601-Milwaukee County Digital Transformation Initiative (adopted County Board file #22-106) and create four (4) capital projects (Attachment A) reflective of the non-bond eligible projects as requested by the Department of Administrative Services (DAS) – Information Management Services Division (IMSD) as part of the 2023 Capital Budget request process (submitted as of the May 2022 deadline to SBP).
Authorizing language was inadvertently left of resolution that would allow project managing departments to efficiently manage the projects and avoid possible project delays.  Similar language has been included in other ARPA related approved resolutions.
The below chart displays a listing of projects that were approved in File 22-977.



	File 22-977 Approved Projects

	Project Name 
	Budget 

	 
	 

	PROJECTS
	 

	WY062508- Courthouse Complex Security Technology
	$3,180,605 

	 WY085402- MCDOT Transportation Services Lapham Office Relocation 
	$830,950 

	 WY010701- Office of Emergency Management Tornado Sirens 
	$1,665,283 

	WY010702- 800 MHZ Microwave Backhaul Replacement 
	$3,588,433 

	WY010703- Countywide Emergency Medical Dispatch 
	$226,609 

	 WY072606- HOC SAN For Critical Video Storage Capacity 
	$406,648 

	WY011802- Medical Examiner Case Management Software 
	$1,154,160 

	WY012310- Fuel Inventory Management System 
	$695,047 

	WY062509- Lake Michigan Bluff Repairs 
	$267,850 

	 WY062510- Courthouse 7th Floor Remodel 
	$750,000 

	 WY045601- Clinton Rose Facade Upgrade
	$1,998,720 

	WY045602- Wilson Senior Center Access Lighting 
	$232,380 

	 WY045603- Washington Senior Center Access Lighting 
	$244,627 

	WY045604- Clinton Rose Center Multipurpose Room Fire Separation
	$478,519 

	WY045605- General Aging Senior Center Projects 
	$500,000 

	TOTAL
	$16,219,831 

	 
	 

	DIGITAL TRANSFORMATION INITIATIVE PROJECTS
	 

	WY072602- End User Device Lifecycle 
	$1,400,000 

	WY072603- Wireless Infrastructure County Buildings - Phase 2 
	$250,000 

	WY072604- Enterprise Data and Analytics - Phase 1 
	$965,000 

	WY072605- HR Benefits System 
	$560,665 

	TOTAL
	$3,175,665



RECOMMENDATION 
In order to avoid potential project delays, it is recommended that County departments involved with these projects be authorized to execute all project contracts and documents, and take all actions as required for the purpose of administering the nineteen ARPA funded capital projects in adopted County Board file number 22-977 (September 2022).  

PREPARED BY:
Office of Strategy, Budget & Performance 

ATTACHMENTS:
Attachment A:  Adopted County File 22-977



