DRAFT

5-24-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D

CAPITAL IMPROVEMENTS
File No. 13-1/13-532

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WH001151 S. 76th St. Intersection of Edgerton and Layton Ave. #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WH001162 Pedestrian Countdown Signal Heads (49 Locations) #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WH010021 W. Mill Rd. (N 43rd. St. to N. Teutonia Ave.) #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WH010172 S. 76th St. (W. Puetz Rd. to W. Imperial Dr.) #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WH022012 N. 107th St. (Brown Deer to NCL) #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WT049011 Bus Vacuum System- Kinnickinnic Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT052011 Fire Alarm System – Fond du Lac Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT053011 Bus Vacuum System- Fiebrantz Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT054011 Bus Wash System- Kinnickinnic Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT056011 Replace HVAC System at Kinnickinnic Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT066011 Replace Bus Wash System- Fiebrantz Garage #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT067011 Replace Roof Flashings at MCTS Fleet Maintenance #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WT069011 Replace Underground Storage Tanks at MCTS Fleet Maintenance #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	

	
	
	
	
	
	

	
	WT071014 Bus Protector Shields #
	
	
	
	

	
	8588
	–
	Other Capital Outlay
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA042012 Bag Claim Remodeling #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,236
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,236

	
	WA064012 Phase II Residential Sound Mitigation Program #
	
	
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WA112011 GMIA Taxiway R & R3 Reconstruction #
	
	
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA122012 GMIA Pavement Rehabilitation #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WA123012 GMIA Airfield Safety Improvements #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA125012 GMIA Security & Wildlife Deterrent Perimeter Fencing #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA158012 GMIA Runway 7R Deicing Pad #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WA167012 GMIA Terminal Escalator Replacement #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA169012 LJT Runway and Taxiway Lights #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA172012 GMIA Sanitary Sewer Upgrade #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA173011 GMIA Fuel Farm Electrical Service Upgrade #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA176011 GMIA Master Plan AGIS/EALP #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WA177012 GMIA Parking Structure Repairs #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WV009012 Countywide Sanitary Sewers Repairs #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP070252 Lindberg Park Rehabilitations #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP167052 Veterans Park Pavilion and Restroom Replacement #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP202011 MLK Jr. Community Center HVAC Replacement #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WP254011 Whitnall Golf Course Pedestrian Bridges #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP260012 Holler Park Pool Sand Filtration System #
	
	
	
	

	
	8509
	–
	Other Building Improvement
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	

	
	
	
	
	
	

	
	WP264011 Estabrook Dam Impoundment Sediment Remediation #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WP267011 Multi Use Trail- Oak Creek Parkway # (Howell to 13th) 
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP269012 Wehr Nature Center Improvements #
	
	
	
	

	
	8509
	–
	Other Building Improvements
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP270011 Oak Creek Parkway Lighting System #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	

	
	
	
	
	
	

	
	WP271011 Johnson Park Pavilion #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP272012 Noyes Pool Partial Roof Replacement #
	
	
	
	

	
	8509
	–
	Other Building Improvements
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP273011 Grobschmidt Park Pool Rehabilitation #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP279012 Humboldt Park Walkways #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WP280011 Menomonee River Parkway Reconstruction #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WZ078012 Elephant Yard Shading Structure #
	
	
	
	

	
	8501
	–
	Building/Structures New- (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WZ089011 Zoo South End Hay Barn Roof Replacement #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WZ100012 Zoo Elephant Service Area Utility Protection #
	
	
	
	

	
	8501
	–
	Building/Structures New- (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WZ107012 Zoo Bear Service Area Improvements #
	
	
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WZ600011 Zoo Master Plan #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC013012 Criminal Justice Facility Deputy Workstations #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC050012 Courtroom Public Address System Replacement #
	
	
	
	

	
	8502
	–
	Major Maintenance Bldg- (EXP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC086012 City Campus Cooling Towers Replacement #
	
	
	
	

	
	8509
	–
	Other Building Improvement (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC078011 Milwaukee Justice Center Area Build Out #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC081011 Safety Building Cooling Tower Replacement #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WC087011 New Huber Facility #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO038011 Marcus Center HVAC Upgrade #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WO060011 Kinnickinnic River Parkway (57th to 60th) #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO114112 Courthouse Complex Improvements #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO115011 County Grounds Energy Conversion from WE Energies Chilled Water to Independent Chiller #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WO215011 Storage Expansion #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO218011 Technical Infrastructure Replacement #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO221021 Clean Agent Fire Suppression System in MER #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO221031 Phase 2 Upgrade of MER Server room @ CJF #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO433012 Glass Barrier at Criminal Justice Facility #
	
	
	
	

	
	8509
	–
	Other Building Improvements
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO517011 War Memorial Renovations #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WO602011 Mainframe Applications Migration #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000

	
	WO614011 Build Out Ten Sites to Digital #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WO621011 Windows Migration #
	
	
	
	

	
	6146
	–
	Professional Services (CAP)
	
	$4,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$4,000

	
	WO888031 Marcus Center Elevator Modernization #
	
	
	
	

	
	9706
	–
	Professional Division Services
	
	$2,000
	
	

	
	9716
	–
	CBDP Division Services
	
	
	
	$2,000


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $158,236 is requested by the Director of the Department of Community Business Development Partners (CBDP) to reallocate expenditure authority within various 2013 Adopted Capital Improvements projects in order to provide the financing necessary to pay for services provided by the CBDP Department.

The 2013 Adopted Budget (Budget) included $158,236 of internal service revenue in the CBDP Department.  The 2013 Budget did not include the corresponding expenditure authority within the capital projects.  The Budget indicated that the CBDP Department would develop a cross charge methodology based on the actual work performed and have it reviewed and approved by the Office of the Comptroller.

The CBDP Department has worked with the Office of the Comptroller, the Department of Administrative Services (DAS), and the County’s Bond Counsel to develop a mechanism and criteria to charge capital projects that would insure compliance with rules that relate to the bonds.  The primary rule is that charges will not begin to occur until a signed contract is in place with the vendors in which CBDPs are providing their services.  Other criteria relating to the type of job functions that are allowed to be cross charged have also been put in place.  The Office of the Comptroller has put the appropriate mechanisms in place in the County’s financial systems so that CBDPs can track these activities by project and job function.

Financing for the CBDP expenses are being provided from existing expenditure authority within 2013 capital projects.  Although the amounts reallocated within the individual projects are a small portion of the overall project budgets, using existing expenditure authority may result in the need for additional appropriations. 

This fund transfer has no tax levy impact.



TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 17, 2013.

	
	
	
	
	
	From
	
	To

	2)
	WO517012 War Memorial Renovations #
	
	
	
	

	
	8501
	–
	Building/Structures New- (CAP)
	
	
	
	$20,000

	
	8509
	–
	Other Building Improvement- (CAP)
	
	$20,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $20,000 is requested by the Director of the Department of Administrative Services to utilize existing expenditure authority to expand the scope of Project WO517012 War Memorial Renovations to include the replacement of the Bird Cage roof. This appropriation transfer will also change the timing of various other elements of the scope of work on the project.

Background

The 2013 Adopted Budget included $2,000,200 to renovate the War Memorial including the replacement of the concrete in the Veterans Courtyard, south stairs at the Veteran’s Courtyard south entrance; repair of the concrete on the south canopy, interior columns and delamination of roof slabs; engineering and initial planning to replace the HVAC system for the Kahler Building and engineering costs associated with these improvements. The 2013 appropriation representes the first year of a five year plan to renovate the War Memorial Facility. The total estimated cost for the improvement program is $11,797,359, with $10,000,000 in financing from Milwaukee County (the “County”) and the remainder in financing from the Milwaukee Art Museum (MAM).

Scope Change for the 2013 Appropriation

The exterior work on the War Memorial Center and the MAM building envelope consists of various repair work to the stone, concrete, stairs and concrete deck waterproofing.  There are multiple areas throughout the complex that need attention.  The 2013 scope of work currently includes replacement of the concrete deck in the Veteran’s Courtyard and the concrete at the south stairs.  However, removal of the deck, stairs and waterproofing requires the relocation of a substantial amount of artwork.  The MAM requires additional time to build a storage space with environmental controls in another part of the museum.  This area will not be ready for the artwork until mid-2014.

This fund transfer modifies the scope of work that relates to the concrete repairs in the 2013 Adopted Budget. The replacement of the concrete deck in the Veteran’s Courtyard and the concrete at the south stairs will be shifted to 2014 when the artwork has been stored and protected. The estimated cost associated with the work being shifted to 2014 is $1 million.  The revised scope of work for 2013 will continue with the exterior envelope by accelerating masonry replacement, tuckpointing, crack repairs, window replacement and sealing of joints.  Other than the Veteran’s Courtyard concrete deck and the south stairs, the remaining miscellaneous concrete repairs and HVAC design effort currently in the 2013 scope of work will remain in 2013. The revised scope of work will not require artwork relocation and can be completed in 2013.  Rescheduling this work has been coordinated with the War Memorial and MAM.   There is no change in the 2013 budget as a result of the proposed timing changes of the scope of work that are discussed above. Pending approval by the County Board and County Executive, the balance of the available 2013 funds may be carried over for improvements within the project in 2014.

Insurance Claim

In December 2012, Risk Management filed a property insurance claim with the Local Government Property Insurance Fund for damage that occurred to the roof of the Bird Cage. The damage to the roof was a result of a glacial effect of winter weather ice dam damaging the metal roof seams allowing water to infiltrate the internal stairway areas.

The gross expenses for the replacement of the roof are approximately $70,000.  The County has a $20,000 deductible.  This appropriation transfer will change the scope of the War Memorial Renovation project to include the replacement of Bird Cage roof in 2013 and will realign the expenditure authority within the project to pay the $20,000 deductible.  The $20,000 may need to be replaced through a future appropriation.

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE MAY 17, 2013.
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